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Seoul Urban Regeneration Project
A City is Reborn with New Stories of Life
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Regeneration of Underutilized City Centers
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Regeneration of Declined Urban Industrial Area - Sewoon Shopping Center

A Dream Re-established : Young creators. master
craffsmen. and citizens walking together

Project Strategy

Expected Outcomes

Sl

Walkway Restoration « Create a “Rebuilding Sewoon” plaza between Jongmyo and Sewoon

Shopping Center « Construct “Rebuilding Sewoon” skywalk and Sewoon pedestrian deck, recycling
Cheonggyecheon Skywalk + Build a bidirectional walkway connecting Cheonggyecheon and Euljiro
underground passages * Complete a “Walkway Axis” from Jongmyo to Namsan, vertically connecting
Seoul

Industrial Restoration < Develop Sewoon Shopping Center as a hub for creative manufacture Industry for

the city centers by attracting Co-op Support Centers and strategic organizations. + Develop a platform -Rewtlallzatlon of Sewoon Shopping Center bY
. . ; ) ) creating walkway networks as well as attracting
for the 4th industrial revolution which enables cooperation of the master craftsmen and younger .
) o . ) ) economy support agencies
creators -+ Attract strategic organizations for industrial restoration . } -
*Creation of a developing, co-existing model
Community Restoration « Establish and operate an independent resident community, “Rebuilding comlmunlty by restoring th.e existing commum’ty
) o . . R ) o S +Rebirth of Sewoon Shopping Center as Seoul’s
Sewoon Residents Association” ¢ Establish a repair craftsmen’s union (Named as “Surisuri Union”) N )
X L X - . . historic, cultural and traveling landmark
to bring the master technicians back in the arcade - Initiate resident-led projects and measures to

address gentrification, as well as the operation of a college established for the community merchants

4 — Seoul Urban Regeneration Project
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Sewoon Shopping Center

What do the citizens of Seoul remember of Sewoon Shopping Center? Bustling with
people, Sewoon Shopping Center used to be filled with vast amount of items to the
point where there is even a popular saying that “If it’s not in Sewoon, it doesn’t exist”
until early 1990s. Putting all those glorious old days behind, Seoul Urban Regeneration
Project is breathing a new life into Sewoon Shopping Center, aiming to reclaim its
former glory. As new industries flourish and new walkways built, Sewoon Shopping
Center is becoming an important landmark of Seoul where the citizens as well as the
merchants and craftsmen of arcade can live with happiness.

[y
Ly

interview

Jaeyoung Yoo (Master Craftsman at KNOT LAB
located in “Ga” Building of Sewoon Shopping
Center)

The 4th Industrial Revolution created
with a Master Craftsman

| began my workshop in Sewoon Shopping Center in 1996 to
develop a surveillance video recording robot for underground
water line constructions. Since then, Sewoon experienced a
great deal of changes. In other words, | am a witness of the
change in Sewoon, when Sewoon left its flourishing days
behind and began to decline. But | feel like | have another
opportunity now thanks to the Sewoon Shopping Center
Regeneration Project as we engage in cooperation with
others, such as meeting with young entrepreneurs to discuss
and exchange technology. Though as a matter of fact we are
experiencing some difficulties, | believe that this project will
establish a successful, newly created model of regeneration
if the changes being made are actually well rooted in the
community. Sometimes, when | see a young person being
hasty to achieve something, | would give them an advice
as an elder, as well as a craftsman with 50 years of career. |
hope that there would be one day when craftsmen like me
would gather in Sewoon like the good old days, learning and
teaching each other, and breathe into new life in Sewoon
again.

The beginning of Sewoon Shopping Center dates back to the year of 1966. In 1966, as a
part of an urban reconstruction project, the City decided to demolish a large slum formed
after the Japanese Colonial Era and the Korean War. Architect Kim Soo-geun was given the
task to create a layout for this project, and Sewoon Shopping Center, a complex of mixed-
use buildings consist of eight different arcades was born. Being the earliest large-scale
urban reconstruction project in the world, Sewoon Shopping Center stretches across the
area for one kilometer. The name Sewoon means,“A place where all good energies gather”.
However, the “Good Energy” didn’t last past the early 1990s, as the Sewoon Shopping
Center and the surrounding areas experienced a rapid decline after the development of
Gangnam area and after most of the electronics business shifted to the Yongsan Electronics
Shopping Center. Though the arcade thrived for over 50 years, the sales in the arcade
declined rapidly, and as a result, more than 20% of merchants left. While there were debates
ongoing whether to demolish or reconstruct Sewoon, urban regeneration has found some
new ways to revitalize Sewoon Shopping Center. The regeneration project that began
in 2008, has as its goals walkway regeneration, Industrial regeneration and community
regeneration.

Walkway regeneration involves the construction of Sewoon Plaza, which connects Sewoon
and Jongmyo as well as installing a safe and convenient skywalk above the arcade, by
recycling the walkways that were removed during the Cheonggyecheon restoration project.
The Walkway regeneration will establish the foundational work for the center of a Walkway
network that begins from Jongmyo through Sewoon and Daelim Shopping Center, Namsan
being the other end. “Seoul’s rooftop,” which will be constructed on top of the buildings
in Sewoon Shopping Center, would be another popular landmark for taking a view of the
entire city center.

Along with the Walkway regeneration, industrial regeneration of Sewoon Shopping Center
aims to transform Sewoon into a platform as well as a hub for the 4th industrial revolution.
For the purpose, Sewoon Shopping Center brought strategic organizations such as Fab Lab
Seoul for the start-up and the growth of young creators and craftsmen, the city campus of
the University of Seoul (established in the Sewoon Basement by recycling basement used
for the storage and operation of heating systems), Sewoon SE Cloud, Seoul Socioeconomic
Support Center, and so forth. Moreover, Sewoon Makers’ Cube, a creative space designed
for startup companies established by young entrepreneurs, is created on the pedestrian
deck between Sewoon and Daelim Shopping Center.

Also, focusing on the merchants of Sewoon Shopping Center, community regeneration
projects to strengthen residents’ abilities and establish a basis for regeneration is significant
in the successful completion of Sewoon Shopping Center Regeneration Project. The
Community regeneration involves introducing measures to prevent gentrifications such as
agreements to freeze rent, promoting resident-led projects. The merchants and residents
will play a pivotal role in restoring decrepit facilities, and a college for local merchants
will provide courses to strengthen their abilities. Another notable approach for community
restoration are the creation of “Repair Unions(Surisuri Unions)” promoting solidarity of
master craftsmen of Sewoon Shopping Center, as well as connecting the union to startup
companies established by young entrepreneurs to facilitate co-operation.

In 2023, the rebirth of Sewoon District #4 into a complex (Contest Winner: “Seoul Sewoon
Ground”) with historic assets and urban industry will be the culmination of the Sewoon
Shopping Center Regeneration Project. As the regeneration of Sewoon Shopping Center
creates a new industrial hub and transforms Sewoon Shopping Center into a landmark
where urban culture and history is beautifully intertwined, it will be the example of realizing
the true meaning of urban regeneration, facilitating local industries.

Regeneration of Declined Urban Industrial Area — 5
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Regeneration of Declined Urban Industrial Area - Yongsan Electronics Shopping Center

A creation of New City Ecosystem based on sharing and

innovation

Project Strategy

Industry: Creation of new industrial ecosystem by integrating existing market and manufacturing (new industries)
*Expansion of distribution ecosystem through utilizing new industries

«Establishing a hub for an industrial ecosystem to support all steps of industry as well as to actualize
the goals, such as makerspaces, base facilities for entrepreneurship, digital labs, and multi campus
laboratories

Urban Space: An urban “laboratory” with ease of citizens’ access and communication

Establishing a network to improve access to the market and pedestrian walkways

«Creating combined cultural platform where people can see, experience, and try things out:
Improvement of pedestrian walkways, creation of life-centered mixed-purpose spaces, expanding
amenities

Governance: creating governance led by both private and public sectors for the local community
*Accomplishing governance of merchants—landlords, private-public, and central-local government:
Local agreements to freeze rent rates, MOU with strategic organizations, a Dragon Festival, public-
private partnership projects

6 — Seoul Urban Regeneration Project
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Expected Outcomes

=

+Creating an environment where workplaces, living
spaces, and leisure spaces are available for 24hours
*Reconstruction of Yongsan into an IT-based,
multifunctional complex focused on daily living
+Facilitate continued efforts on urban regeneration project
as well as attract investments from private sectors by
renewing and improving the reputation of the community
*Create more jobs and vitalize local economy
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Yongsan Electronics Shopping Center

Being the biggest electronics market in Korea with 4,000 stores, it would not be an
overstatement to say that Yongsan Electronics Shopping Center was the leader of IT
industry of Korea in the industry’s earlier days. However, now the vacancy rate of the
market exceeds 12%, and customers have sharply declined. They say, however, “When
you think it is too late, it is still early,” and Yongsan Electronics Shopping Center and

Seoul City are dreaming of the rise of Yongsan Electronics Shopping Center again by
creating a new industrial ecosystem as the 4th industrial revolution begins.

interview

Jang Byeong-gun

(Owner of Jinsung Electronics and Lightings in
Yongsan Electronics Shopping Center)

A beginning of change with the creation
of new industrial ecosystem

It feels like about 50% of the customers have shifted to
online marketplaces to buy electronics. I’ve been running
a business in Yongsan for 30 years, but it is getting worse
day by day. That’s why | have a high expectation for the
Urban Regeneration Project, as we are told a new industrial
ecosystem is being created through the change. By revitalizing
the Electronics Market through the Regeneration Project,
new products that we’ve never dealt with will be available in
the stores, and we will be able to provide more and better
choices, naturally increasing the influx of customers. Instead
of the existing products becoming obsolete, the new products
will create a synergy with the existing ones to improve the
competitiveness of our products overall.

MEAIZAIZHA(1027)H&2.indd 7

When the market reached its zenith in the 1990s, Yongsan Electronics Shopping Center was
the biggest marketplace with thousands of shops specializing in electronics and computers
based on local manufacturers. However, as supply channels evolve and diversified, the
reason to visit this old-fashioned Yongsan Electronics Shopping Center without any
interesting landmarks to see or things to do disappeared. Everyone agreed that developing a
new industry within Yongsan to attract customers is necessary. Preparing for such changes,
however, would take two to three years, which seemed pointless when the deteriorated
Electronics Market could be demolished at any moment. Listening to the concerns of the
merchant union as well as the experts’ opinion, Seoul Metropolitan Government began an
urban regeneration project, utilizing Yongsan’s competitive edge in the electronics industry,
advantages in its location, and the organizational power of the merchant union as much as
possible to create multi-functional, cultural spaces.

A future IT industry hub, the Digital Lab is in the progress of being constructed, and is
projected to be completed in 2018. The Digital Lab is a one-stop base facility where the
entire process of production to distribution is made possible, including design, sample
product production, recruiting angel investors, production, marketing, and distribution. The
Digital Lab, being a shared space, also vitalizes other surrounding facilities, while promoting
active communication and exchange among people.

The Digital Lab will have internal facilities, including Yongsan-based Makerspace, multicampus
laboratories, the Urban Regeneration Café, a hanging garden, and outside conference rooms
to enable creators throughout Seoul to utilize this place for their creative endeavor, as well as
to work on diverse tasks, hold meetings, and relax. Moreover, the city is searching for ways to
maximize the synergy effect of the Digital Lab by linking the Digital Lab with existing facilities
such as the Digital Blacksmith Shop, fast ICT Center, Infinitive Creative Space, and Seoul
Global Startup center, and is planning on providing a helpful opportunity for the users and
visitors of the Digital Lab through social networking as well.

One of the greatest accomplishments of this Urban Regeneration Project is the establishment
of a platform of problems to discuss about and solve arising problems and conflicts by
making governance possible. Through the Project, the merchant union was reconstructed,
and this resulted in a more enthusiastic participation of the merchants for the common goal
of revitalizing Yongsan. Such changes directly affected the 4th annual Dragon Festival in
this year. Up to this point, the landlords planned the Dragon Festival; however, the merchant
union will be in charge of the Festival to develop the Festival into a festival vitalizing local
economy, providing diverse things that everyone can enjoy.

As it can be seen from the efforts of the Urban Regeneration Project, Yongsan Electronics
Shopping Center is establishing a platform where everyone including businesses vitalizing
the industrial ecosystem, small business owners, landlords, young entrepreneurs, and even
customers can fully enjoy the fruits of the Project, as well as gradually creating a virtuous
cycle in the new industrial ecosystem. Such facilitation of industry will naturally flourish
and flow into a culture that everyone can enjoy. Surely, the advent of the renewed Yongsan
Electronics Shopping Center to represent Korea is at hand with the efforts of business
owners to overcome limitations, landlords and private corporations elevating the common
good above their profits, as well as the supporting power of the Korean government and
the public sector.

Regeneration of Declined Urban Industrial Area — 7
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Regeneration of Declined Urban Industrial Area - Janganpyeong

Igniting the Engine Again: Centered on the regeneration
of the automotive aftermarket

Project Strategy

Expected Outcomes

Cultivating an automotive-specialized industry tailored to Seoul

*Modernization of lots for used car dealership at automotive sales industry hubs and establishment of
a plan for an effective urban environment improvement project

*Create and operate the Janganpyeong Automotive Center(JAC)

Create a basis of private sector investment for the businesses dealing with the automotive
remanufacturing of automotive parts

Creating a process to restore trust for the local industry

+Local industry support and facilitation via the
+Eliminating used automotive scams by implementing an open price system and "Good Janganpyeong Automotive Center(JAC) and Automotive
Dealer(professional car salesperson, tentatively named)" program, as well as offering relevant Remanufacturing Innovation Center
educational courses +*Organizing an integrated information system to improve
«Improving the reputation of the neighborhood through the Automotive Culture Festival and roadside/ exporting conditions and facilitate automotive and parts
street environment maintenance

export
*Implementing certification branding and a trust certification system acknowledged by consumer

*Improving automotive dealing culture by creating a
groups. trustworthy automotive market

8 — Seoul Urban Regeneration Project
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interview

Kwon Oh-woong

(President, Hanjin Used Automotive Company &
VIP Car)

Starting the engine of Janganpyeong
Regeneration Project

| personally think the Urban Regeneration Project is an
opportunity that shouldn’t be missed. When | first began
my business here, Janganpyeong drew the attention of
people with its newest facility and amenities. However, the
facilities, the people, the customers, and even our hearts
deteriorated over the course of past 40 years, and at the
time of our struggle, the Urban Regeneration Project became
a driving force for us to start over. In my opinion, the one
most promising thing in the regeneration project is definitely
developing human resources, as facilities can be replaced
anytime as long as the funds are available, but hiring younger
generation and educating them require time and systematized
process. | hope the Information Center will serve the
community well with the role of developing human resources;
of course, we are all ready to participate and support the
project as much as we can.

MEAIZAIZHA(1027)H&2.indd 9

Janganpyeong

In Joseon Dynasty, Janganpyeong used to be a training ground for horseback riding.
Interestingly enough, now Janganpyeong has become the only automotive in Korea with
1,900 businesses gathered including used car dealerships and automotive parts in this huge
land of 500,000m>. While Janganpyeong automotive aftermarket focused on offline sales,
the time took a toll on them. a deteriorating facility over 40 years old, unstylish sales and
marketing methods, and the change of distribution channels prevented customers from
visiting Janganpyeong, thus weakening the industrial competitiveness. Seoul Metropolitan
City and Janganpyeong began the Urban Regeneration Project of the area believing that the
crisis could turn into an opportunity. Now Janganpyeong is about to start the engine, and
accelerate into the future as the fame of Janganpyeong is being restored.

There were times when people would think of “Janganpyeong” when it comes to all
things automotive. At the time, Janganpyeong is the one and the only place to visit for
automotive-related business as Janganpyeong had the full support and benefits from
the government. While this support and benefits contributed the explosive growth that
Janganpyeong experienced, but it also resulted in a monopolistic automotive market.
However, Janganpyeong did not realize that the market was rapidly changing, and
recovering Janganpyeong’s lost credibility in the market was an incredibly difficult task.
Seoul Metropolitan City was certain that Janganpyeong would not only recover the past
fame accumulated over the course of 40 years, but will improve even more than ever if
Janganpyeong is better managed and reformed. Thus, Seoul Metropolitan City decided on
the Urban Restoration Project of Janganpyeong to revitalize the neighborhood by restoring
the aesthetics and the main industry of the neighborhood, the automotiveindustry. The
locals and industry personnel responded to the City’s decision with a great deal of support
and enthusiasm.

Since Janganpyeong’s industrial structure requires increased sales of automotive to facilitate
the rest of the industries including automotive parts, repair/tuning, and remanufacturing, the
immediate and primary goal of the Regeneration Project was to establish a model creating
a virtuous cycle ensuring a reestablishment and continuance of the automotive industry in
the area. For the purpose, Janganpyeong is currently planning on constructing a cutting-
edge automotive sales center with an automotive sales lot, an export and industrial support
center, a government owned space rental service for small repair business owners, and
even an automotive museum with private sector investment.

At the same time, an automotive industry information center, which will serve as a
trendsetting, industry-leading hub, is currently being built. This information center is
constructed as a part of the primer projects in the Urban Regeneration Project. The center,
which includes a repair/tuning experience hall, export and industry support center and a
regeneration support center, will serve the community as a channel of supporting local
industry and a hub for valuable industrial information.

Moreover, the Project includes reeducation of dealers to improve their professional capacity,
and entrepreneurship support that would would facilitate creation of new startups. As for
the dealer education program, the city plans to cooperate with automotive dealer program
of local colleges to implement more structured and professional education programs. Also,
based on existing automotiveindustry, the Project involves the creation of a hub for the
automotivetuning industry by introducing soft car tuning in a short-term period, and hard
car tuning in a long run as well as gradually modernizing the auto parts market. Furthermore,
as a private sector project, an innovation center is being built to cultivate the auto parts
remanufacturing industry; Through the R&D in the innovation center, the remanufacturing
industry will create a new paradigm of automotive culture, satisfying environmental and
economic aspects.

The Annual Seoul Automotive Festival is another effort of Janganpyeong to approach the
citizens of Seoul with ease. The Festival offers many different experiences through variety
of events including on-site used automotive auctions, an auto accessory flee market, free
repair and tune-up lessons, and a self-tuned automotive contest. Janganpyeong’s Urban
Regeneration Project is essentially a combined effort of private businesses, auto industry
workers, Seoul Metropolitan City, and the residents to become one of the world-class
automotive aftermarkets, and also serves as a gradual preparation for the future, not to
repeat the failure that Janganpyeong experienced 10 years ago. As Janganpyeong flexibly
transforms according to the changing needs of the era, Janganpyeong is preparing a
foundation for a next generation — not merely for a near future, but for a long term success
20 to 30 years from now.

Regeneration of Declined Urban Industrial Area — 9

17.12. 7.

to
ob




Regeneration of Historical and Cultural Resources - Sejong—daero

The road to meet the modern
and contemporary Seoul

After Emperor Gojong’s dream of building a powerful country and capital
around the Gyeongungung Palace (Present day Deoksugung Palace) had
been shattered by Japanese invasion, Sejong-daero and its vicinity were
reconstructed according to the urban planning blueprint created by the
Japanese Empire. The change involved widening and strengthening Sejong-
daero, to improve the road’s connectivity to the central Seoul.

While pushing the reconstruction project forward, however, the Japanese
colonial government of Korea sold the estate where Deogangung Palace
used to exist without obtaining proper permission from the Korean royal
family. Deogangung was residence of the Honorable Princess Consort of the
Eom clan, a concubine of Gojong as well as the mother of the Crown Prince
Uimin, and where her spirit tablet was kept after her death.

In 1937, Japanese colonial government built a four-story building, the Joseon
Postal Service Office (Now Korea Post). The Japanese utilized the building as
one of the offices to govern colonial Korea, and this old annex building blocked
the view of Jeong-dong from Sejong-daero as if it were a folding screen for
80 years. After Korea gained its independence, the building was expanded
recklessly, and as Sejong-daero (Taepyeong-ro) expanded, the front part of
the building was demolished. Such changes robbed the architectural and
cultural value of the building as one of the remaining modern building built
during the colonial era.

However, Sejong-daero still harbors the scenery of modern-contemporary
period Seoul, including Old Seoul City Hall (Now Seoul Library), Seoul
Anglican Church Cathedral, Deoksugung Palace, and Seoul City Council
as well as the surrounding area, Jeong-dong. Sejong-daero tells the tales
of modern and contemporary Korea, and enables the citizens of Seoul to
vividly experience modern and contemporary Seoul.

With the historic and cultural value in mind, Seoul began a project to create
a special space devoted to share the historic and cultural value of Sejong-
daero using the patch of land where the old annex building of the National
Tax Services was. This project took its first step by demolishing the annex
building of the National Tax Services. During the process, a successful
governance was created between the City and the Anglican Church of
Korea, and the City held a contest designing spaces for citizens using the

Project Strategy

Restoration of the scenery of modern period Seoul <Restoring Seoul’s modern period
scenery from the damage inflicted during the Japanese colonization era +Restoring
the historic value of the Korean Empire *Creating space for new projects including
the Historic Cultural Plaza by demolishing National Tax Service Annex Building
Construction of underground city networks <Creating spaces to share historic value
and experience urban architectural culture *Ensuring and improving pedestrian
connectivity with the vicinity +Creating a multi-purpose, exhibitory cultural space
providing the past and future vision of Seoul’s urban and architectural development

10 - Seoul Urban Regeneration Project
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acquired lands. In this contest, a design connecting Seoul Plaza, Anglican
Church Cathedral and Sejong-daero through underground and ground
pathways was chosen, and the construction project is going smoothly since
the groundbreaking ceremony in October, 2016.

According to the design creating this historic and cultural space of Sejong-
daero, the project is twofold: National Tax Services annex building site will
become the History and Culture Plaza, with the Plaza being the base for the
ground space, and the City Council building, Anglican Church Cathedral,
and Seoul City Hall will be connected via underground pathways.

By creating the History and Culture Plaza, the modern and contemporary
scenery of Seoul, as well as the historic value of Sejong-daero, will be
restored as the National Tax Services annex is demolished, exposing the
scenery of surrounding spaces, including historic Jeong-dong. As this
change takes place, the citizens of Seoul will be able to “experience”
modern history of Korea and reminisce about old memories in the middle of
the city through the Plaza. The three-story underground portion will begin at
the entrance of the plaza. The underground pathways will be an exhibition
museum showing the progress of urban architectural development of Seoul
and the future plans of the city, and many facilities will be established for
diverse cultural experiences. The space will be utilized for the general and
operative offices of Seoul Architecture Biennales, as well.

In the process, a thorough research on cultural heritage sites at the southern
site of the Old Deogangung Palace was conducted until April of 2014; the
research was especially meaningful as the site was the first place that
the Modern Korean Empire begin to flourish, but was later tainted by the
concrete buildings constructed by the Japanese colonial government. Also,
the team discovered four remaining structures, and completed transferring
them, which is another accomplishment of the research.

The Historic and Cultural Space in Sejong-daero area is to be completed
in June 2018. The Sejong-daero Project is a great example of Seoul Urban
Regeneration project, aiming for regenerating the value from preserving
existing structures for the enjoyment of the citizens, instead of a complete
demolition or a simple restoration.

ol

Expected Outcomes

*Enhancing resident satisfaction through improvement of living
and residential conditions

*Realization of sustainable, improved residential environment by
residential area enhancement and discovery of local resources
*Achieving a resident-led Urban Regeneration model by
facilitating resident-led local communities and strengthening
residents’ abilities
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Sejong-daero

When Emperor Gojong declared the establishment of the Korean Empire in 1897, he wanted
to transform Korea into a strong, modern nation. Gojong decided to establish the basis of
a modern Korea, beginning with a citywide renovation of the capital, including a renovation
of Hwangtohyeon, a low hill made out of red clay that connects Gyeongungung Palace and
Yukjo-geori “The Street of Six Ministries”. As a result, Hwangtohyeon now has a road that
did not exist before, and this road became Sejong-daero later. As it went through a major
road extension work, Sejong-daero served the citizens as one of the important roads in the
heart of Seoul. The historic value of Sejong-daero comes from the fact that it is essentially
the centerpiece of the modern history of Korea, as well being the place where the will of the
people was passionately expressed through peaceful protests and gatherings. To share such
historic value with the citizens, the Sejong-daero Historic Cultural Space is being created.
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Regeneration of Historical and Cultural Resources - Culture Depot Park

A time-transcending space
of cultural depot dreaming of
a new future

After Korea was selected for hosting the 2002 FIFA World Cup, Mapo Oil
Depot was classified as a hazardous facility and was to be transferred to
somewhere else for the construction of Sangam World Cup Stadium right
in front of the depot. Only the emptied oil tanks remaining, Mapo Oil Depot
lost its purpose; though several plans were devised to utilized the oil tanks,
all of the plans were futile, leaving the oil tanks abandoned for the last 15
years or so.

However, the Seoul Urban Regeneration Project approached the problem by
recycling the facility, transforming the old, useless oil depot into a Culture
Depot. Instead of completely exterminating a legacy of Korean history, the
Urban Regeneration Project considered the possibility of preserving the
history and utilizing the oil tanks as cultural spaces dedicated to the citizens.
What would have these huge tanks transformed into, with diameters ranging
from 15m to 38m as well as the height of 15m, which is an equivalent of
a typical five-story building? The fate of these oil tanks were decided by a
governance of experts, private and public sectors combined. The general
consensus was to transform the space into a multi-purpose space where
diverse events such as cultural performances, exhibition, and conferences,
and a design named “Petro: Reading the Story of the Site” was selected
through an international design competition held in August 2014. The
construction began in December 2015, and was finally completed in August
2017, revealing its new, transformed appearance as a “Culture Depot” to the
citizens. A space of 140,022m?, which is equivalent of 22 soccer fields, finally
came back to the people, dressed with the brand new clothing of arts and
culture.

While the structure is preserved or partially altered, each tanks transformed

Project Strategy

Creation an eco-friendly, restorative multi-purpose cultural space

*Recycle five oil depot tanks and utilize them as multi-purpose spaces providing
robust cultural experiences

Devise suitable contents and programs for the optimal utilization of facilities
such as oil tanks as well as outside spaces

Devise suitable ways to fully utilize the outside and surrounding areas, such as
creating a park, etc.

12 - Seoul Urban Regeneration Project
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into a unique space using diverse ideas. Tank 1, or T1, is now a glass green
houselike pavilion, where the scenery of rocks, cliffs, walls of concrete and
the mountains surrounding the tank is vividly seen, and will be a multipurpose
communication space. As for T2, using the tank’s buried structure, an outdoor
stage looks like an amphitheater was created by leaving only the upper edges
of the tank, as well as an indoor performance center under the outdoor stage.
For T3, the original structure of the oil tank was preserved in its entirety to
provide some food for thought as this structure reminds the audience the
circumstances of building the oil depot. T4 uses the unique internal structure
of an oil tank to operate variety of events and programs, and finally, T5 is
utilized as a space recording the past and present history of the unique
transformation of an abandoned Oil Depot into a Culture Depot. As one of the
most unique performance stages and exhibition halls throughout the world,
the Culture Depot recycled from an old, abandoned oil depot will be an arena
to provide abundant arts and culture events to its visitors.

The Culture Depot is also valuable in terms of its architectural artistry.
The outer structure adorned with the scent of the time provides another
experience of arts, through its magnificent and awe-inspiring look. Whether
buried or standing tall on the ground, visiting these tanks will definitely leave
a lasting, memorable impression.

The iron plates attached on the surface of T6, which are scraped from the
outer walls of demolished tanks, implies that the whole place is built upon the
memories of the old time, as well.

The harmony of the old and the new, and the excellent artistry shown throughout
the whole Culture Depot Park will one day might make this place into a world-
famous tourist attraction.

Expected Outcomes

==

An example of ingenious Urban Regeneration reinterpreting a remnant of industrialization

40 years ago

*Utilizing the remnants of past industrialization as a space revisiting past
memories and history, instead of demolishing them

*Providing a model of public sector architecture created for the sole purpose of
citizens’ enjoyment of arts and culture while not focusing on generating revenue
+Facilitating local economy as well as cultivating cultural development

17.12. 7.

to
ol

®

| TS, Y H Y 1



Culture Depot Park

Here, the address of this place is Seongsan-dong san 53-1, Mapo-gu, Seoul. Though the
address might seem familiar, very few people knew about this place - at least for the
past 40 years. In the 1970s, two oil shocks emphasized the crucial need of increasing
petroleum storage in Korea, and the necessity propelled the construction of oil depots
throughout the country. One of those oil depots built in the 70s is located in the area of
Seongsan-dong san 53. One by one, the oil tanks were built, and by 1978, there were
five oil tanks built in the area. Classified as a top secret facility, this large facility capable
of storing 6.9 million liters of oil was kept as a complete secret from the public. Now,
this secret oil depot is finally open to the public, having transformed into beautiful
architectural structures and sites for arts and culture.

NOd00ooooooo
Milijii
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interview

Yim Jung-hee (President of Governance Committee / Professor at Yonsei University,
department of History and Cultural studies)

For the completion of a space where the citizens become
the creators of arts and culture

As | was participating in the preparatory stages for constructing this Culture Depot, | took
the role of proposing what kind of contents should be included and how the Depot should
be run, considering what kind of artistic and cultural value can be enjoyed by the citizens.
Deciding what to do and how to operate a certain space is usually based on the purpose
of the space. However, it was the opposite in the creation of the Culture Depot; experts of
relevant contents and programs voiced their opinion in the process of constructing the plan
for the building, and the opinion was actually used in the planning of the space.

One prime example would be the open space formed in front of the Culture Depot. The
space was planned to cultivate people’s creativity by placing an empty space - with
this empty lot, people can open a market, engage in cultural experiences, and even do
something fun. As we plan the Culture Depot, we intended the space to be an approachable,
enjoyable place which can provide wide range of arts and culture experiences while allowing
some flexibility instead of merely feeding the citizens with fixed programs.

When the final plan was approved, we’ve established a committee called “explorers” consist
of 40 experts and local citizens to discuss about the actual running of the Culture Depot. By
doing so, we’ve been striving to connect the project and the local community, and have put
a lot of thought on the role of citizens as “creators” of culture, rather than being consumers
of existing cultural contents.

As this committee changed its name into Governance Committee earlier this year, we are
experimenting many different forms of governance as the name of the committee suggests.

Regeneration of Historical and Cultural Resources — 13
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Regeneration of Historical and Cultural Resources - Nodeul Island

The Island of Dream returns to the citizens
for relaxation and cultural enjoyment

Project Strategy

Construction of spaces for relaxation along with music and cultural experiences
*Providing creative spaces for musicians, culture contents creators, artists, and
startups

*Expanding opportunities of cultural experiences for citizens

constructing performance stages
«Creating multi-purpose spaces for conference, education, and events
+Attracting commercial/convenience amenities and facilities

Perform environmental maintenance work for the Hangang River waterside / establishing
an ecological basis for wild life preservation in the area

Creating eco-friendly waterside sites for relaxation, such as Nodeul Forest
Providing opportunities to experience nature to the citizen through recovering
ecosystem of Nodeul Island

Obtain spaces and opportunities for citizen participation

*Providing cultural enjoyment and participation opportunities throughout the
Island; especially focused on the facilitation of Nodeul Market and Nodeul
Plaza

=l

Expected Outcomes

+Creation of resting spots for citizens around the eco-friendly waterside area
+Facilitation of the culture industry by encouraging creative endeavors of the
creative contents creators and artists utilizing the spaces and stages in the
Island

*Build a basis for economic facilitation within the Island using a variety of
multipurpose/single-purpose spaces

14 — Seoul Urban Regeneration Project
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Even now, not many true facts about Nodeul Island is known to the public; a
lonely island floating in the middle of the Hangang River, nowadays Nodeul
Island looks like a fortress surrounded by stone walls if looked down from
the Hangangdaegyo Bridge.

In the past, however, Nodeul Island was a long, sandy field stretching
from Yongsan, and there was even a village with a pier in the area. Things
changed when the Japanese Colonial Government built a bridge over the
Hangang River in 1917. The sand was raised and reconstructed into an
oval-shaped hill, and stone walls were built to create an artificial island. The
artificial island was named Jungji Island, an awkward name that the island
would bear for quite a while.

Before the independence of Korea, a small park was constructed and
maintained in the island; city trams would run in and out of the island,
making the island a famous dating spot. Then in the 80s, the sandy field
on Nodeul Island, referred as the “Hangang River Sandy Field,” was used
as a haven for the people of Seoul. The Island would become a swimming
pool during the summer, and an ice skating rink during the winter, attracting
many citizens.

As the Hangang River Development Project began, the Island was made five
times greater in size by the expansion of the existing stone wall. However,
the sandy fields were destroyed during the project, and Nodeul Island
became a lonely artificial island no-one ever visits. The Urban Regeneration
Project is planning to transform Nodeul Island, thus raising the expectations
of the public. From 2015, a competition committee created for the Urban
Regeneration Project of Nodeul Island announced an international design
competition for the development plan of Nodeul Island, and after carefully
judging the 52 finalists, Studio MMK’s design (Korea) was selected as the
winner of the international design competition.

Soon after, a masterplan to improve the flexible and expandable aspect of
the Island was established. This masterplan involves connecting the central
road of the island, Yangnyeong-ro with other sidewalks to enable pedestrians
to spontaneously enjoy a variety of culture programs throughout the island,
and allow them to freely explore and experience the Island by creating eco-
friendly sidewalks.

The upper part of the Island will be constructed into a space primarily for
cultural events including exhibitions and performances, and the lower part
of the Island will be a plaza for the people’s connections, equipped with
amenities for the visitors’ convenience.

The Nodeul Island Project will be completed by the end of 2018 and revealed
to the citizens shortly after. After the completion of the Regeneration Project,
places such as multipurpose stages enabling the people to connect through
music, a cultural hangout providing opportunities for experimental projects
and creative artistic challenges, the Nodeul Market, where a variety of
artistic creations can meet with the consumer, the citizens of Seoul through
exhibition, cooperation, and education, the Nodeul Forest for healing and
relaxation, and Nodeul Plaza for the culture performance and events, will be
also available for the citizens to fully enjoy the Island.

In conclusion, the Nodeul Island Regeneration Project is especially meaningful
in coloring the daily lives of the people of Seoul with more vibrant color by
providing more opportunities and spaces for cultural experience while enjoying
the beautifully preserved nature of the Hangang River waterside. Moreover,
the Project will provide a medium for content creators to connect with their
consumers, enriching the community.

Certainly, the comeback of Nodeul Island will draw the attention of the
people throughout the world, as a world-famous landmark of relaxation and
cultural enjoyment within the heart of Seoul.
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Nodeul Island

Have you heard of Nodeul Island? It is a small island floating on the Hangang River that
you’d encounter, or rather, an Island you’d just pass below your feet while crossing the
Hangangdaegyo Bridge, going back and forth between Yongsan and Heukseok-dong.
Though Nodeul Island has been forgotten by many people for a quite some time, this
place was actually one of the most loved resting spot for the citizens of Seoul before
industrialization, just as Parisians would enjoy their rest at the riverside of the Seine.
Now, Nodeul Island is finally making a glorious comeback: With much more grace and
elegance, the Island of Dream will soon meet the people of Seoul as a place of robust
culture and cultural experiences, while providing relaxation from the bustles of everyday
life.

Q000000000000
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Regeneration of Historical and Cultural Resources - Namsan Yejang Area

Homecoming of Namsan Yejang Area
after overcoming a tragic history

The passion of Namsan begins from the Japanese invasion at the end of
the 19th century, when Japan actually began to act on their grand scheme
to take over Korea. After the Protectorate Treaty between Japan and Korea
concluded in 1905, which later referred as “Eulsa Restrictive Treaty” due to
its exploitative nature against Korea, Japan forcibly seized Hanyang (Current
Seoul), and later, the whole country of Joseon. Since then, the Japanese
Resident-General office, a Japanese shrine, and Japanese residential districts
began to invade Namsan. The invasion did not end there, however.

After the Japan-Korea Annexation Treaty of 1910 brought great humiliation
to Korea, the Japanese Colonial Government office was established in
Namsan, as if it is looking down at Seoul at its feet. This scene of the great
humiliation was located at a part of Namsan that connects to the center of
Hanyang directly; it is current the Yejang Area, in the vicinity of 4-1 Yejang-
dong near Myeong-dong.

After Korea gained independence from Japan, the passion of Namsan and
Yejang Area continued onto the era of industrialization and dictatorship.
Namsan was used as one of the important roads for automobiles as the
city explosively grew due to the fast economic growth of Korea, and military
bases, apartments, hotels, and other government offices began to occupy
Namsan. In the Yejang area, the infamous Korean Central Intelligence Agency
Namsan 2nd Office was built, giving Namsan the lasting stigma of fear and
horror during the dire time of Korean modern-contemporary history.

Though Namsan and Yejang Area have a repeated history of suffering, a
meaningful project is recovering the historic and cultural significance of
Namsan and Yejang as well as reconstructing the area into a place of culture,
making it more accessible to the citizens of Seoul, is currently in progress.
First, the old government offices located in the Yejang Area will either be
completely demolished or moved to create a space for a scenic park to

Project Strategy

Greener Namsan through Spatial Regeneration +Building parks and parking lots for
traveler’'s buses in the Yejang Area <Restoring Namsan’s original scenery by
moving existing facilities including public offices <Linking the city center and the
forestland by expanding the natural potential of Namsan

Deeper Namsan through Historical Regeneration +Creating a memorial Hall, “Memories
6” and “Human Forest” within Namsan square as symbols of human rights
+Linking the Yejang Area and Namsan Historic trails including the Road of
National Humility and the Road of Human Rights. *Repair and improve signs for
historic and cultural landmarks within the Yejang Area

Younger Namsan through Cultural Regeneration

«Constructing a cultural hub connecting Myeong-dong and Namsan
+Constructing a cultural space for the residents

16 - Seoul Urban Regeneration Project
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enjoy the beauty of Namsan. Especially, parts of the remnant of the old
Korean Central Intelligence Agency Namsan 2nd Office will be utilized to
create “Memories 6” including a memorial hall and memorial square, along
with a message and a resolution not to repeat the tragic, cruel history of
state violence ever again. The number “6” signifies the infamous “Section
6” of Korean Central Intelligence Agency. Moreover, the “Human Forest”
will be created, commemorating the individuals that sacrificed themselves
for noble causes, including the patriots who fought for the independence
and human rights activists. “As the pine atop Namsan Peak” in the National
Anthem, a symbolic species of trees will be planted in the center of the
Forest, becoming another thing to contemplate upon.

Also, “the Road of Senses,” which includes exhibition halls, archives, spaces
for citizens’ artistic endeavors and young entrepreneurs, will be constructed
within the park. Furthermore, the construction of a park with walking trails
will allow the citizens to access Namsan freely without ever worrying about
the cars passing through Namsan tunnel and the beltway.

As the walkway encompassing Myeong-dong, Toegye-ro, and Yejang areas
finally ending at the top of Namsan, is being completed, a large-scale
historic trail is being constructed to show the history engraved in Namsan
in chronological order. The major roads of the trail are “the Road of National
Humility” dealing with historic events in Namsan prior to the 20th century,
encompassing the residence site of the Japanese Resident-General of
Korea, the Yejang Area and Hoehyeon Area (Joseon Shrine), as well as “the
Road of Human Rights”, where tourists walk by the Section 5 of Korean
Central Intelligence Agency site, where the Namsan 1st Office of KCIA was
located.

As the roads are being constructed, smaller details are being completed
also, such as making road signs, stone posts and creating patterns for
pavement blocks to direct the tourists to major landmarks including the
old type foundry office of Joseon, the site of National Humility in 1910,
Japanese Residence-General office, Joseon Shrine, Kyeongsung Shrine,
and so forth. To recover its true beauty, and to share the history of Korea
within, Namsan and Yejang Area are drawing near to the citizens of Seoul,
sooner and sooner.

Sl

Expected Outcomes

Provision of resting spots to the residents and visitors by expanding natural
resources of Namsan to the city center

*Expanded parking spaces for the traveling buses by constructing parking
lots in the underground of the Yejang Area

«Improved walkability by renewal of automobile-centered roads/traffic system
*Greatly improved accessibility throughout Myeong-dong - Yejang Area —
Namsan
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Namsan Yejang Area

Namsan (“South Mountain”), one of the four mountains surrounding Seoul, is located
in the southern part of Seoul as its name suggests. In the Joseon Dynasty, Namsan
was thought to be a mystical mountain protecting Seoul from the south, comparable
to the Vermillion Bird of South one of the four mythological creatures representing each
direction, as well as a mountain of peace that brings forth peace to the nation and
the people. Even now, Namsan, while creating an unusual view as a mountain in the
middle of a capital city, is widely loved by the people of Seoul as a resting place and
a steadfast symbol of the city. However, the Namsan that people know that people
thoroughly enjoyed up until now, is not the same as the original Namsan in its el
and significance as it went through a painful history. Thus, the Urban Reg ne
Project aims to restore Namsan to its true form, and return Nams o Se

people. ’
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Regeneration of Historical and Cultural Resources - Jeong—dong

Encountering Seoul. modern and
contemporary history of Korea through

the "Road of Korean Empire”

Project Strategies

Preservation and restoration of historic values

*Preservation and maintenance of old city structures such as roads, waterways,
and modern architectures

*Restoration and maintenance of cultural heritage: Seonwonjeon shrine site
restoration, Hwangudan (Wongudan) altar maintenance, etc.

Utilization of historic and cultural resources

*Construct scenic sites utilizing Seoul City Hall Seosomun Building, employing
various methods including installing more observatories, etc.

*Construct “the Road of Korean Empire” with five different themed courses

Cooperation with local governing body to make Jeong-dong a historic landmark

*Create more traveler attractions by expanding reenacting events of the Korean
Empires’ ceremony, such as the Changing of Guards in front of Daechanmun
Gate, Royal Processions and Royal Offerings at Hwangudan Altar

+Facilitate the local festival by advertising October as the month of Jeong-dong
*Improving lightings for better nighttime scenery

ol

Expected Outcomes

*Restoration of Jeong-dong’s historic and spatial value as the heart of the
Korean Empire, especially its accumulated historic and cultural assets from
modern-contemporary Korea

*Revive the lost fragments of modern Korean history and emphasize the
historical significance of the area

«Improvement of the brand value of Seoul as a historic, dignified city, and
utilization as a driving force of further urban regeneration

18 - Seoul Urban Regeneration Project
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When the establishment of the Korean Empire was declared in 1897,
Deoksugung Palace became the center of the Empire. Naturally, Jeong-
dong, where Deoksugung Palace is located, became the heart of the
Empire’s politics, international relations, and culture, and also served
as an international district of the Empire, housing diplomatic offices
and consulates of other countries. Also, Jeong-dong was where the
modernization of the Korean Empire started when the Empire began to
adapt the accomplishments of Western civilizations through medicine and
education.

However, the Japanese Colonial Government destroyed the old palace
site, and turned Deoksugung Palace into a park. While Koreans suffered
through such tragic history, the spirit of revolution and dream that the
Empire had were gradually forgotten. However, as the Urban Regeneration
Project commenced, the historic value of Jeong-dong was rediscovered.
By recycling the historic resources and assets of Jeong-dong, the Project
aimed to fuel the growth of the town.

Seoul chose the three themes, “Preservation, Restoration, Creation of Tourist
Attraction,” to realize the restoration of historic Jeongdong. It preserved the
scenery unique to Jeong-dong by preserving and maintaining old roads, city
structures, and aged buildings. Moreover, the City repaired Hwangudan Altar,
a symbolic site of Korean Empire’s birth, as well as restored Sunwonjeon
Shrine of Deoksugung Palace, which was destroyed during the Japanese
Colonial Era. Such restorations and repairs will be a significant beginning of
restoring the vanished spirit and history of the Korean Empire.

To create spots for historic and cultural scenery, the City decided to open
Seoul City Hall’'s Seosomun Building to the public. In the observatory of the
Seosomun Building, the citizens will be able to enjoy the full view of beautiful
historic Jeong-dong, and a theme café in the style of the “Sontag Hotel”
will be built to create a cultural space harboring the history of the Korean
Empire. The streets in Jeong-dong will transform into sidewalks with history
and culture, and there will be “Road of Korean Empire” created with five
different themed courses. The “Road of Korean Empire” will be a route to
learn about Korean history, and it would be a significant historic resources
for the understanding of the modern history of Korea, as well as a main
tourist attraction of Jeong-dong.

Also, cooperating with the local governing body, there are several projects
to make Jeong-dong into a historic landmark. These projects include
developing traveling packages using the symbols of the Korean Empire
royal family, improving the lightings for the nighttime scenery, and planning
of the “Month of Jeong-dong” every October by combining and connecting
local festivals, and more projects to facilitate the Jeong-dong area are
currently being planned and designed. To ensure the sustainability of the
Regeneration project, eight different groups and 30 other local communities
are making continuous efforts.

Some 120 years ago, the people of the Korean Empire voluntarily joined
their powers together to transform and better their country. Just as then,
this Regeneration Project is also driven and executed by the people, and
through their plans. One important thing to remember is that not only the
locals of Jeong-dong, but a nationwide effort of restoring Korean identity
and history is being made through many different channels including the
Korean embassy, the press, the schools, and even businesses - For all the
people of Korea know that what they do will leave a huge footstep in the
path of Korean history.
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Jeong-dong

Jeong-dong was the center of modern history of Korea. Countless important events of the
Korean Empire happened here; Jeong-dong was the arena of the Empire’s international
relations and the leading base of modernization. Although Jeong-dong was the essence
as well as the central region of the Korean Empire, Jeong-dong also suffered through
a systematic destruction of its original structure as Korea suffered under Japanese
colonization. As a result, not many of the citizens these days remember the true historic of
Jeong-dong other than the famous stone wall of Deoksugung Palace. Now is the time to
look back at the history of the Korean Empire to find the way to change this reality — being
the driving force for regional development, Jeong-dong’s abundant historic and cultural
resources will resonate within the hearts of the citizens of Seoul as the history within Jeong-

dong is restored. - P m n n n n n mﬁ -
g || ] e

interview

Fr. Kim Han-seung
(Director of the Anglican Church of Korea’s Food
Bank)

A stage to the future through the past

As the Anglical Church of Korea has been cooperating with Seoul for the
Restoration Project of the Sejong-daero, being able to participate in the Urban
Restoration Project of Jeong-dong was a special opportunity to think about
the historical meaning of Jeong-dong. Because the Anglican Church of Korea
is not simply an organization in Jeong-dong but rather a symbol of Korean
modernization, the Project helped me to look back at the roles of the Anglican
Church during the 130 years, which makes the Project even more meaningful.
| hope this Project would allow the old and the younger generation to think
about the way to better ourselves from the failures in the past, and use it as an
opportunity to prepare a meaningful, better future.l hope diverse contents and
programs will be developed for the people to actively enjoy and experience
Jeong-dong instead of merely sightseeing around the area, and further allow
people throughout the Korea to see the historic Jeong-dong. While partaking
in such transformation, | am and our Anglican Church of Korea are looking for
more ways to contribute to the Project.

Regeneration of Historical and Cultural Resources — 19
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Regeneration of Historical and Cultural Resources - Nakwon Shopping Center & Donhwamun—ro

The Revival of regional economy and
culture along with the historic & cultural
regeneration

interview

Kim Yun-bong
(Vice-president, 11 Dongne Resident Committee
Metalcrafts Department)

A change in the area that a single resident
committee will bring about

In the past, | gathered with the people in my profession just for friendship.
But one day, we decided to suggest a project to do something meaningful.
Seeing how the resident-led project succeeded, | became really involved
in the committee. At first the suggestions were something small as jewelry
try-ons and handmade goods markets. Later, the Jewelry Business Center
sponsored these events, and it ended up being the 11 Dongne Festival. | love
being involved in the resident committee because of the community we have -
though what we want, such as rent rates, may be different, | believe we will be
able to work out the difference through such resident committees as we find a
ways to live together as one united community.
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Nakwon Shopping Center & Donhwamun-ro

Changdeokgung Palace was the main palace of Joseon for the longest time period for 261 years, from 1592 when Gyeongbokgung Palace was burnt down
to the renovation of Gyeongbokgung in 1868, and from the crowning of the last Emperor Sunjong in 1907 to the National Humiliation of 1910. The Urban
Restoration Project involving Changdeokgung Palace, Nakwon Shopping Center, Donhwamun-ro, Samil-daero and the vicinity focuses on emphasizing
such historic value of the area as well as reviving the culture, economy, history, and humanities heritage in general. The Project also aims to improve diverse
abilities of the local residents to recreate this area as one of the new landmarks in the heart of Seoul.

Project Strategy

Regeneration of historical and humanities heritage around Changdeokgung Palace

*Four regeneration projects involving Donwhamun-ro, Samil-daero, lkseon-
Nakwon and Seosunra-gil are in progress

*Improving and maintaining the scenery of Donhwamun-ro, creating spaces to
experience the Royal Court of Joseon, including Hanbok, traditional folk songs,
and Korean classical musics, and hosting a historic and cultural festival
*Restoring the history of 3-1 struggle as well as creating history trails

Establish foundations to facilitate local industries

*Maintain local characteristics of lkseon-dong and promote agreements to
prevent gentrification of the area

«Create a hub for cultural facilitation in Nakwon Shopping Center; Create
Seosunra-gil Handicrafts & Creation Road based on the local jewelry industry
as well as supporting the industry

Vitalization of community & strengthening resident abilities

*Organization of a governance structure consisting of local residents, city
officials and experts, Resident Committee, and Regional Project Committee
*Execute resident-led projects, City Regeneration School, and community-
facilitating festivals

«Vitalization of resident committees for primer projects and stabilization of the
governance

S

Expected Outcomes

+Revitalizing local characteristics and history

*Reconstructing the region as the central part of the history regeneration of
Seoul, spanning from Donhwamun-ro and Changdeokgung Palace, connecting
to significant landmarks including Sewoon Shopping Center, and Namsan
Hanok Village, etc.

*Completing a model case of resident-led local economy vitalization and
promotion of agreements preventing gentrification

MEAZAIZH(1027) Y& indd 21

Changdeokgung Palace area was the geographic center of Hanyang
(Current Seoul) as well as the Capital’s politics and people’s daily lives. Also,
Samil-daero, where the famous 3:1 Struggle was born and blazed up, is
located in the vicinity of this historic area encompassing Donhwamun Gate
area and Jongmyo. Along with these sites exist the historic village of Ikseon-
dong, Nakwon Shopping Center’s musical instrument marketplace, and the
Sunra-gil and Donui-dong area, the center of the Korean jewelry industry,
boasting the historical and cultural heritage of the district. Despite such
significance of the area, Changdeokgung Palace, Donhwamun-ro, streets,
residential areas and businesses around Nakwon Shopping Center have
been greatly stagnated; through the Urban Regeneration Project, each of
the areas is reviving, recovering unique characteristics.

First, roads connecting Changdeokgung Palace, including Donhwamun-ro,
Samil-daero, and Seosunra-gil as well as surrounding areas such as lkseon-
dong and Nakwon-dong, will be revitalized under the theme of restoring the
historal and humanities heritage. Donhwamun-ro will be repaired to allow
a better view of the majestic, magnificent Changdeokgung Palace, and
history and culture themed festivals will be held, and will include programs
in which participants can enjoy and experience, such as reenactment of
Royal Processions.

As for the Samil-daero, the historic heritage stemming from the 3-1 Struggle
will be recovered as a trail is being created, and shops dealing with
traditional Korean culture items such as Hanbok, rice cakes, and Korean
classical music will be established in the streets encompassing Ikseon-dong
and Nakwon-dong.

While Ikseon-dong enjoys a recent influx of visitors, the sudden change
has brought some side effects of reckless redevelopment throughout the
area. To minimize the side effects while preserving Korean traditional houses
(Hanok) and supporting the settling of young entrepreneurs here, effective
ways to accomplish these tasks are currently being devised.

Though Nakwon Shopping Center lost its old fame and was was even
pushed to the edge of demolition, Nakwon Shopping Center will become a
new, rising hub for cultural development through the Project. Seosunra-gil
and Donui-dong, an area full of jewelry shops, will be revitalized as a special
alley of high financial value by building supporting facilities, and so forth.
But even more meaningful things are happening among the local residents.
The resident-led projects, named as “Citycenter History and Humanities
Regeneration Projects” are planned, executed, and evaluated entirely by
governance structures created by the locals. The governance structure is
centered in a communication room in a certain place located in Ikseon-
dong, and operating projects that strengthen the community and resident
abilities with resident committees and local project committees led by locals
as well.

Several resident-led projects including Changdeokgung 11 Dongne Festival
and local meal sharing communities have been very successful already, and
the City Regeneration School and History and Humanities Lectures were
also successful, backed up with enthusiastic local participation. Among
these projects, some model cases include regional, business committees to
share important local interests and participate in the primer projects, and the
Ikseon Forum, formed to prevent gentrification in the area.

In other words, the Urban Regeneration of Changdeokgung Palace area
aims to emphasize the historic value and the unique color of the area, as well
as creating a happier living place for the residents and local communities by
vitalizing local culture and economy. Though the Project has a long way to
go to account for the prolonged stagnation in the area, everyone has high
hopes of creating a satisfying living place along with the governance of the
people and the government.
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Regeneration of Historical and Cultural Resources - Donuimun Museum Village

Discovering the history of Saemunan and
urban architecture of Seoul through the alleys

Connect residential life and urban architecture

*Advertise the significance of cultural regeneration through the Urban
Architecture Center as a part of the Urban Regeneration Project

*Provide urban architecture education, exhibition spaces, and research spaces
to the citizens and experts

Enhance economic significance of urban architecture

*Recover and rediscover the historic & cultural resources of Seoul including
modern-contemporary historic alley, etc.

*Operate and construct convenience facilities as a channel for public benefit as
well as a place to generate revenue

Vitalize local economy through public-private cooperation

*Operate convenience facilities created for public benefit and citizen
convenience

*Create and support common spaces for the daily life of local residents

*Create working spaces as well as convenience facilities, restaurants, and
lodgings

22 — Seoul Urban Regeneration Project
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Expected Outcomes

*Enhance the value of the area as a cultural heritage of urban architecture
while establishing a platform to vitalize culture industry and local economy
through the historic spaces
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Donuimun Museum Village

Among the Four Great Gates of Hanyang, Sungnyemun Gate and Heunginjimun Gate

are the only two preserved in their entirety. Though on the other hand, Donuimun Gate
(Seodaemun) lost its original architecture, the name still remains, and it defines the
central part of Seoul. In 1422 (the fourth year of the Great King Sejong of Joseon), Donui-
dong became the first town gated by the Donuimun Gate as the district was moved to
the current Seodaemun valley area. Christened as “Saemunan Village,” this historic
Donuimun district will be born again into a Museum Village where the history, as well as

the life and memories of the villagers, are being revived.

Located to the west of the city center, Donuimun Gate was demolished
in 1915 by the Japanese Colonial Government. The Japanese decided to
demolish Donuimun Gate for the installation of cross-city trams as well as
to straighten the roads; the parts of the gate, including the timber and roof
tiles, were sold to a private company. Since then, the Donuimun Gate not
only lost its dignified name, to be called henceforth Seodaemun, but it was
also forgotten by the people of Seoul except the notion of the Donui-dong
area, differentiating central Seoul from the other parts of Seoul.

The village nearest to Donuimun Gate, the vicinity of Jongno-gu Songwol-
gil 14-9 became the center of Seoul and Korean history shortly after. While
other parts of city center rapidly developed, this Saemunan area kept its
historic appearance; with these changes combined, the alleys of Saemunan
have been quite chaotic with traditional Korean buildings, Western-style
building built in early and middle 20th century, and contemporary buildings
- strangely, such scenery would bring nostalgia to the people of Seoul. Old-
fashioned eateries called “Nopo” were scattered throughout the district, and
workers working nearby would stop by at those eateries to relax — truly, the
people of Seoul absolutely loved Saemunan for its historic scenery and the
warm-heartedness of the residents.

However, research results suggested that aged buildings are a bad influence
to the overall scenery of the city. Thus, a plan is devised to newly create
this nostalgic area into a space that all citizens can enjoy, improving the
scenery of the area in general. In the earlier time of the plan, the plan was
mainly focused on making a park in this Saemunan area. However, as an
alternative to demolishing the area, the remodeling plan was suggested
and widely supported, and the plan was to maintain a robust historic and
cultural significance of the area and provide the citizens more opportunity to
experience such history and culture.

As others agreed with the opinion that existing buildings harbor the time
as well as the history that they witnessed, the Project changed its direction
from demolishing and reconstructing the area to preserve each building as
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a part of an exhibition to experience the history of Seoul and the buildings’
architectural features such as design, material, and texture. Finally, the
Saemunan Village greets the citizens of Seoul with a new name, “Donuimun
Museum Village”.

A big construction project is currently in progress, including rebuilding or
remodeling the existing 39 buildings as well as transferring the remaining two
buildings in the 9,770m? area across from Jeongdong-gil, next to Gangbuk
Samsung Hospital. Donuimun Exhibition Hall will be built in the central square,
and will feature the history, characteristics, and culture of Donuimun and the
vicinity. Also, the Exhibition Hall will also include the reconstruction of Gyonam-
dong and the life and memories of the locals during that time. Moreover, existing
Korean traditional houses will be repaired and reconstructed to complete the
appearance of a Korean Traditional Village, to be used as lodgings such as
youth hostels. The modern and contemporary houses will be remodeled into a
variety of convenience amenities, as well as spaces for culture and exhibitions.
In addition, the old Yuhan corporation office building, which served as the gate
of the village, will be remodeled as the Urban Architecture Center. The Center
will archive systematic and professional data of Seoul’s urban architecture as
it will support the execution of the Cultural Regeneration Project related to the
Museum Village. The Center will offer spaces for exhibition, education and
research for the citizens and experts, and will also support young architects’
various artistic and creative endeavors as well as young entrepreneurs.
Donuimun Museum Village will be partially completed for the hosting of the
1st Seoul Biennale of Architecture and Urbanism, and then will be open to
the public after a brief period of temporary opening. After the completion of
Donuimun Exhibition Hall and relocation of the Police Museum in 2018, the
entire village is scheduled to be revealed to the citizens in December 30,
2019. Local resident committees for the benefit and resident-led operation
of Saemunan community as well as the support project for said committee
will be completed by the time, raising expectation of the residents.
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Regeneration of Underutilized City Centers - Seoul Station Area

The birth of a world-famous walkway
created by infegrating history and culture

The Seoul Station Overpass signaled the rapid growth of the economy
as Korea went through nationwide industrialization. Constructed in 1970
to connect the east and west of Seoul, which had been separated by the
railroad, the overpass had all the characteristics of Korea’s economic growth
at the time: “Fast and Furious”. However, the overpass has aged over the
years, and above all, posed a serious safety issue to be used as a road.
Though the overpass lost its original function, Seoul decided to transform
the overpass into a city-wide park with a skywalk instead of entirely tearing
it down.

The overpass changed into a “hanging park” exclusively for pedestrians, and
the opening of the Seoul-ro 7017 changed the scenery of Seoul Station area
as well as the pedestrian traffic in a very innovative way. Though the Seoul-
ro 7017 Project might seem like a project creating simple walkway or a park,
it is not the case; the secret to this ingenious innovation can be attributed
to the fact that the Project is focused on “connecting” many different places
of Seoul and “expanding” the walking network of the citizens through the
“connections” created throughout the city.

Furthermore, skywalks became the basis of other regional development
projects tailored to each area’s unique characteristics and needs. Through
these regional regeneration projects including creating roads with specific
purposes such as St. Joseph’s Road, History & Culture Road and Namsan
mountain pass, the City intended to vitalize areas around Seoul Station,
connected by Seoul-ro 7017. Notable projects include regeneration project
of Namchon using hidden gems and stories of Hoehyeon-dong, a project

Project Strategy

O

*Devise plans to transform Seoul Station and the surrounding area as a hub for
global tourism and culture experience, connecting travelers to the historic city
center of Seoul

Provide directions for each regional project as well as project details

*Collaborate with Urban Regeneration Support Center to create local resident
committees for each region

Facilitate the improvement of resident ability through implementations of the
resident opinions, and projects to create local communities

*Primer Projects: Creating a culture-centered pedestrian walkway in Jungnim-ro
*Regional Projects: Creating spaces for specific purposes of each projects;
creating safe town

24 - Seoul Urban Regeneration Project
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to vitalize the area as Bukchon. Also, a project in Seogye-dong would be
another example, benefiting the local residents by improving the living
conditions by creating themed stairways for the hills and providing repairing
services for the local homes.

In addition, Seoul-ro 7017 is to connect Seoul with the rest of the world;
through Songijeong Sports Park at the end of the road to Manri-dong, the
Project promoted the fellowship of Seoul and Berlin through sports.

The change of the Seoul Station area centering on the construction of
Seoul-ro 7017 completely changed the reason for people to visit Seoul
Station area, and enabled people to walk around freely to enjoy Seoul and
its abundant stories; now people are able to spend time at Songijeong
Sports Park, Yakhyeon Catholic Church, or even at Yeomcheongyo Shoe
Street, and then they could go on a little walking trip to Namdaemun Market
or Namsan Park.

Such a change of accessibility has become a catalyst to facilitate and
vitalize businesses and communities around the area. The Namdaemun
Market renewed itself, and again established its position as one of the
most famous tourist attractions in Seoul. Also, the city greatly expanded
the project as well as the support to improve the poor working conditions
of sewing factory workers. Yeomcheongyo Shoe Street, as well, underwent
general repair, and encouraged the citizens to visit the place by hosting
diverse events led by the master handmade shoes craftsmen.

While Seoul-ro 7017 allowed people to look at the heart of Seoul from many
different angles, it also gifted the citizens with a perspective to appreciate
nature, history, culture, and the worth of each connected regions throughout
the city. As the season changes, the people of Seoul will be able to fully enjoy
the beautiful nature as they travel through the Seoul-ro 7017 walkways.

==

Expected Outcomes

*Seoul-ro 7017 as a world-renowned walkway and landmark connecting
tourist attraction sites such as Namdaemun Market, Yeomcheongyo Shoe
Street, and Yakhyeon Catholic Church, etc.

+Vitalization of local economy by supporting local master craftsmen
*Establish the proper role of Seoul Station as the gateway of historic,
cultural city center of Seoul, through a tailored Urban Regeneration Plan
considering unique characteristics of each area around Seoul Station
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A project to create a skywalk from an overpass built in 1970, which was a symbol of the
industrialization of Korea in the 1970s, the “Seoulro 7017” Project is a part of the Urban
Regeration Project of Seoul Station area, as well as a pivotal project to transform
Seoul into a world-famous city with this new landmark. The skywalk is stretched from
the west of Seoul Station to the east part of Seoul, from Manri-dong to Namdaemun
Market, and has 17 branching walkways to connect the surrounding areas. When the
Project concludes, it will be certain that the Skywalk will be a monumental landmark
connecting history and culture, man and nature, and finally, Seoul and the world.

interview

Song Jong-oh
(Owner, Sunggwang

ing shop in Y

yo Shoe Street)

The 2nd generation Master Shoemaker: Dream again

My father began to make handmade shoes at this very place 57 years ago. Now | succeeded the family
business and am making shoes just as my father. As the Urban Regenration Project commenced, many
owners of shoe shops in Yeomcheongyo Shoe Street are thinking about different ways to attract customers.
We didn’t have any visible or tangible results yet, but | am sure things will get better as people begin to have
interest in the area in general as a result of this project. One thing that | want to point out is that though the
Shoe Street is now all repaired and kept well, the road to the Shoe Street from Seoul-ro 7017 needs more work.
If the path is brightened up and repaired, | think the street will be more vitalized with a bigger influx of visitors
to this street. There are many master handmade shoemakers working in here for many years. | hope the Urban
Regeneration Project would preserve and strengthen such dedication and devotion to the art of shoemaking.
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Regeneration of Underutilized City Centers - Chang—dong & Sanggye

A restoration of underdeveloped area

with improved quality of life

Chang-dong and Sanggye were places once envied to be living in. However,
the area ended up becoming typical underused parts of the city because of
diminished job openings and a shortage of cultural infrastructures. As Chang-
dong railroad depot, which hindered the area’s development, is being transferred
and an economy-based Urban Regeneration plan was completed, an important
policy goal in the Urban Regeneration plan is developing 97,000m? of lands
including these two areas into an economic hub of northeastern Seoul.

Today, economy-based Urban Regeneration project for Chang-dong and
Sanggye is divided into several projects. The projects are six primer projects
(government supported projects), one ministry collaboration project, 14 local
government projects, and three private-led projects, and these projects are
divided into three steps. First, the primer projects are the first part of the projects
to facilitate the boom-ups of the Urban Regeneration Projects in Chang-dong
and Sanggye; these in-progress or completed projects include establishing
“Platform Chang Dong 61,” Northeast Startup Center, 50+ Campus, arts &
culture themed roads, arts & culture creating centers, culture and industrial
complexes, as well as improving city appearances and infrastructures.

In the second step of the project, the Seoul Arena Culture Complex, bases
for Knowledge-based industry (cutting-edge knowledge-based industry) and
innovation, as well as commercial complexes and offices are planned to be
established after the Chang-dong Train Depot and Dobong Driver’s License Test
Center. Lastly, in the third step, an Intermodal Transportation Center will be built
in connection with increased KTX trains along the Uijeongbu — Suseo segment
and the introduction of the GTX connecting Uijeongbu and Geumjeong), as
well as transforming Eastern Seoul Highway into an underpass to improve
the transportation infrastructure. Moreover, restoring Jungnangcheon Stream
ecosystem and creating a waterside park will create an infrastructure for the
citizens to enjoy eco-friendly leisure.

Project Strategy

B

*Removing old facilities, and constructing & managing governance “Invigorating
old commercial town with boom-up project including “Platform Chang Dong 61”

*Supporting entrepreneurs and locals seeking reemployment by building Northern
Startup Center *Creating industrial clusters for local industry Development
focused on city commerce: including multi-purpose distribution centers

*Constructing Seoul Arena, a multi-purpose culture facility +Creating roads
specialized for promoting arts and culture *Creating arts and culture-related
facilities

+Switching the entire Eastern Seoul Highway into an underpass; improving

metropolitan transportation network by implementing measures such as
increasing KTX train frequency and introducing new train line, GTX

26 — Seoul Urban Regeneration Project

MEAIZAIZM(1027)LE2.indd 26

Especially, “Platform Chang-dong 61,” which was built in April 2016 for the
boom-up of Chang-dong and Sanggye’s Economy-based Urban Regeneration
Project is being established as a major cultural space attracting outside visitors
as well as expanding opportunities for locals’ abundant cultural experience.
Located in the Changdong transportation parking lot site near the exit 1 of
Changdong Station to ensure accessibility, “Platform Chang-dong 61” is a
three-story structure constructed with sixty-one shipping containers, boasting